Tasks distribution

Calls
All the models per the work package will be created by the leading country. Each country should arrange the model of the call according to the local situation.

Website
SMF will ask for the possibility  of adding a page dedicated to COMMON  on the SMF website.
Every leading country should collect material (text, scores, images) and create a description of each part of the COMMON project.
Our new website page should be inspired by https://50ftf.kronosquartet.org/
The new website will start with a general description.
Then, there will be several workflows:
· didactical
· outputs
· visual records
· testimonies
An editor will be needed to unify all the material (external). Finland will see..

Evaluation
Spain has the plan, and Belgium will be in touch to create the form

Dissemination
All the partners have to start involving other schools to be part of the project. A document will be prepared for dissemination (Spain / Maria), to collect names, ages, sex, from all the participants.
The quality of the dissemination will be monitored by another form (Spain and Belgium).

Organisation
To involve the Design Institute in Osuna it needs a clear structure from the Latvian team. That information will be shared on Peda Net.

Social media
Still to be discussed about the possibility to start immediately.
At the moment the social media communication will start just some weeks before the mobility in Italy (March 2026), going to the end of the project (December 2026), and even after (spring 2027).
Test the kids and other people involved in the project to see how to manage it. 

