Here’s a short summary what to do first in Latvia:

Background information: 

The point and the goal of this intellectual output is to search for new ways and methods to combine singing and choir with music theory teaching using musical material of the traditional national heritage of each country. Latvia has a wonderful history of respecting traditional songs and dances and there is a lot for the other partners to learn about this attitude. Latvia is also known as a singing country, where singing and dancing has influenced even their political history as a form of so- called singing revolution. It goes without saying that the level of the choir and vocal education is at the top level. 

During the project, basic level and innovative pilot courses will be organised in all of the participating schools in order to learn more and test the different ways to integrate music theory and solfege with voice and choir teaching. This will be done by following the guidance of the Latvian team where there is a lot of experience in doing so. 

However, the course won’t be for singers only, but also for instrumentalists who will be encouraged to use their voice as a natural mean of musical expression. This will open a door for the attitude to integrate instrumental studies with theory and solfege as well in the future. The separation of music theory and instrumental teaching is a common challenge in music schools. Students have difficulties in understanding the meaning and importance of theory studies and its connection to their instrumental studies. 

So, What to do: 

1. Every country should choose two (folk) songs of their national heritage and send them to Latvia. This means 5 x 2 = 10 songs together.

2. Using this material of ten songs the Latvians will create a study pack (vocal only) of min. 24 lessons (max. 36 lessons)  to be sent and shared with other partner organisations.

Lesson 1

Lesson 2

Lesson 3

etc.

Teachers making the lessons will get paid for their work.

This work You could start right now. 

My idea is to use the PEDANET-platform where all the study material of lessons will be collected: Texts, scores, audio recordings, videos etc.

3. All the five countries will make their own study packs according to their own strengths. That means five study packs all together

Then

4. In every country these five study packs will be tested in a following way:

5. Each country will choose 3 teachers and 8 students who are committed to this course. This group (or these groups) will test all the study packs in practice. Again the teachers involved will get paid for this work. There are five study courses, so the teachers and students involved can be the same  - or different in each course. How you like! However, because only one teacher and three students will travel to another country for a training event, you have to make a choice: Have the same students and teachers and send these four people to Italy and other four to Finland etc.

OR 

Decide which students and teachers will travel and which not

OR

Use organisational or multiplier event money and money saved from the kick off meeting in Finland in order to send more people than the minimum to the training events

6. After every training event abroad each country will organise four one day workshops to tell colleagues and music teachers around, what they have learnt. And again there is money in the budget to pay for the teachers organising the workshops.

7. At the end all the study packs will be put together as a Best Practice Teaching Guide in Music Education
Note that it is very important to keep a record (write down) all the work you are doing for the project. You have a budget for 130 working days (74 euros per day) and that’s why we need to report who did what and when. About actual salary payments they are not interested.

