Working with parents/carers
· Use a home school diary for communication and working together with the parent/carer to share ideas which work (positive comments try to be specific: suggestions and comments).
· Discuss a way of keeping in contact with suits you and the parents/carers. This might be via email, phone calls, letters, WhatsApp etc.
· Ask the parent/career for suggestions about what works at home
· Focus on the learning issues and support for the improving the child’s learning rather than the difficulties
· Talk about the child’s strengths, not only their weaknesses.
· Use positive inclusive language focused on the future. “What can we do to make this better?”
· Emphasise that is a collaborative process, focused on helping the child. See the meeting as a way of exploring the issue together.
· Acknowledge their feelings and objections. Remember that the child might be different at home.
· Do not diagnose and label
· Think about the best place to meet a parent/carer who might be anxious about coming into school. What message do your office give the parent/carer for example about your status compared to theirs?
· Try to find a time which is convenient for the parent/carer to come into school for meetings. If there is another family member who has a good relationship with the child, consider inviting the into the meeting also.
· If the child is having difficulties across the school, choose one member of staff to give regular feedback to the parents/carers. Establish a system for recording feedback and comments on the student. Make sure positive comments are also recorded. 
· Have a system for regularly giving positive feedback. Some parents/carers are only contacted when there is a problem. For example, use positive praise postcards.
· Discuss the issue rather than your interpretation of the issue.
· Remember you won’t change this positive.
10 principles for working together
1. Behaviour and language can be a form of communication about the parent’s anxieties about their children and school, as well as a communication about the parent’s own early years and their school experience.
2. Parents are doing the best they can with the resources they have. They are not deliberately trying to be difficult. They may be looking got answers too.
3. There has to be a two-way partnership between you and the parent. This means you may have to accept and listen to suggestions which you don’t always agree with.
4. It is essential to stay focused on the primary task of learning and how best to help the child.
We should not be distracted by our personal views of the parents.
5. We cannot change parents/carers, only your reaction to them: but what we do may lead to them changing their way of doing things.
6. Curiosity is the core to working with families in challenging situations.
7. Non-judgemental descriptions can help us find effective solutions. Blaming does not help anyone but can sometimes be our first reaction to parents. Challenging behaviours is an emotive issue for everyone.
8. A trial-and-error approach is most productive. There are sometimes no easy answers. 
9. Holding on the ability to think and not just react, is crucial.
10. We need to notice what is working and do more of it.
