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Situational leadership — the model
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Situational leadership —

Determining the
appropriate style

leader needs to do
Situation Leadership model properly:
1. Specify the task and the objectives.

2. Define the readiness of the follower in this
situation.

3. Define the appropriate leadership style.
4. Evaluate the result of the leadership intervention.
5. Define follow-up.
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Situational leadership — development
of readiness

Take a
deliberate
risk
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Situational leadership — correcting

Treat the
person
according
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not
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