
University of Jyväskylä © Institute of Educational Leadership   

1

Master of Educational Management 
and Leadership

Institute of Educational Leadership
University of Jyväskylä

Jukka Alava, PhD, PhLic, MSc.

Institute of Educational Leadership
University of Jyväskylä

Jukka Alava, PhD, PhLic, MSc.

EDLS012

Leading creativity and 
innovation

EDLS012

Leading creativity and 
innovation

REFLECTION AND SELF- ASSESSMENT 

Evaluate yourself as a leader for creativity 
using 1) the the four leadership 
dimensions presented earlier, and 2) 
inside each of the dimension assess 
yourself using the four leadership 
functions: 

1. Leading perception and learning
2. Transformative leadership
3. Interactive leadership 
4. Leadership for action                        ___________

Sum up                       100
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REFLECTION AND SELF- ASSESSMENT 

Evaluate yourself as a leader for creativity 
inside each leadership dimension using 
the four leadership functions: 

_______
Sum up                       100

1. Leading perception and learning

• Critical thinking, 

• Customer focus and good perception, 

• Supporting continuous learning, 

• Continuous development

REFLECTION AND SELF- ASSESSMENT 

Evaluate yourself as a leader for creativity 
inside each leadership dimension using 
the four leadership functions: 

_______
Sum up                       100

2. Transformative leadership

• Intellectual stimulation

• Individual consideration 

• Inspirational leadership 

• Visionary thinking

REFLECTION AND SELF- ASSESSMENT 

Evaluate yourself as a leader for creativity 
inside each leadership dimension using 
the four leadership functions: 

_______
Sum up                       100

3. Interactive leadership

• Participation

• Ethics in practise 

• Cross-functional connections 

• Sharing responsibility -
empowering
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REFLECTION AND SELF- ASSESSMENT 

Evaluate yourself as a leader for creativity 
inside each leadership dimension using 
the four leadership functions: 

_______
Sum up                       100

4. Leadership for action
• Setting goals

• Giving feedback

• Securing circumstances for     
success

• Independence


