
Distributed	  Leadership:	  	  
True	  or	  False	  (2)	  

•  One	  challenge	  faced	  by	  distributed	  
leadership	  is	  to	  focus	  on	  the	  most	  important	  
things.	  

	  	  	  	  True.	  Building	  a	  shared	  vision	  is	  of	  great	  
	  	  	  	  importance.	  	  

•  Distributed	  leadership	  will	  eventually	  abolish	  
the	  posiBon-‐based	  leader-‐follower	  structure.	  	  

	  	  	  	  False.	  In	  distributed	  leadership,	  structure	  is	  
	  	  	  	  sBll	  needed,	  but	  it	  becomes	  more	  flexible.	  

	  
	  

(Tian, 2011) 
Session 4 Lecture 3	


