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Dimensions of  organizational 
ethics - 1: 

Victor and Cullen (1988) have found that
theoretically the ethical climate of the
organization is based on three dimen-
sions:

1) Egoism; maximising own benefits 

2) Benevolence; helping other people 

3)  Pricipleness; behaviour is guided by  
rules and norms 

(Victor ja Cullen. 1988. The Organizational 
Bases for Ethical Work Climates. 
Administrative Science Quarterly.) 

Dimensions of  organizational 
ethics - 1: 
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Dimensions of  organizational 
ethics - 2: 

An ethical climate in an organization 
means a common understanding in the 
organization of how people perceive and 
relate to ethical problems and ethical 
conduct. 

Victor and  Cullen (1990) have located  in 
their research six different types/
dimensions of ethical climate: professio-
nalism, caring, rules, utilitarianism, 
efficiency, and independence.

Study about organizational 
ethics – 2a: 

Successful leaders were seen as
strongly ethical leaders.

Those, who saw that their company 
possessed an ethics of care, also 
stated that there was a strong 
positive correlation between 
success and ethical behaviour. 

Study about organizational 
ethics – 2b: 

Those, who saw that their company 
possessed a utilitarian ethics, also 
stated that there was a strong 
negative correlation between 
success and ethical behaviour.

Victor and Cullen (1990) 
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Six general dimensions of 
ethical climate;   (1-3)

Ethics of independence
- work guided by employees’ 

own principles – not by 
company values

Ethics of professional 
identity

- high professionals skills
and pride

Utilitarian ethics

- focuses on personal goals 

Six general dimensions of 
ethical climate;   (4-6)

Ethics of efficiency

- effort-result thinking

Ethics of service

- quality of customer service

Ethics of norms and rules

- rules, regulations and norms

Three cornerstones of ethical 
climate (Starrat, 1997)

Ethics of caring

What our personal relations 
call us for?

Ethics of critique

Who governs, who guides, 
who has the  power? 

Ethics of justice 

How we rule and regulate 
our own work and how we 

make decisions? 


