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REPORT ON " RESOLVING CONFLICTS. PEER TO PEER MEDIATION” WORKSHOP WEEK

The workshop was held in Cambre from 8th to 12th of May, 2017.

Members of IES Afonso X O Sabio: Félix Rodríguez Sanjurjo (Principal), Beatriz Alonso Pérez-Ávila (Viceprincipal), Rosa Maceiras Miñán (Secretary), Susana Vicente Martínez (Viceprincipal), Alfredo Pena Iglesias, Belen Iglesias Botía, Marta Veiguela Reigosa, Felisa Blanco Verde, María Teresa Bellas Méndez, Santiago Cañás Couselo, Olga Varela Vázquez (coordinator of European projects), José Ramos Rodríguez (Guidance Counsellor). 

This group joined once a week before the workshop week (so 6 times after the transnational meeting).

Aims of the workshop:

· To learn to cope with school conflicts,

· To reflect on school environment,

· To teach some tools to face and solve different daily life common problems,

· To deepen on the mediator role,

· To promote autonomy among students related to emotional intelligence,

· To show the mediation procedure, including an example of a framework protocol of mediation.

· To promote equality between genders.

· To increase cooperation in all levels.

· To make sure that everyone knows each other and does team-work,

· To boost multiculturalism
PROGRAMME
The main topic of most part of the week was “conflict resolution”; in addition, we specially work on gender-based violence, as far as this is a conflict we can find all over the world.

IES Afonso X O Sabio has been developing a peer-to-peer mediation programme for 15 years. For this reason, we made some simulations and show how this project is integrated in our school daily life.

The week´s programme was also planned to get in touch with the Spanish school system, Spanish culture, history and traditions.

Preliminary tasks

Before travelling, the students and teachers had to carry out different activities and OER about the main topic: They made different surveys in order to reflect on their own school environment, they made presentations with the results of these surveys and another one of their own countries and finally, they had to prepare a video about a conflict and its mediation.

Workshop week summary

On the first day, we made a reception, not only to our school, but also to the city council. We show Cambre´s town with its main monuments. Afterwards, we went to visit two of the most important cultural associations in Cambre: Seivane bagpipe luthier workshop and Fernández Flórez house-museum.

On Tuesday, we started reflecting on the reports about the surveys each school had run; then, our Counsellor gave a lecture about school environment in our centre; to finish the morning activities, the students participated in a music and dance workshop. After lunch, we made a tour around Coruña.

On Wednesday we visited historical city of Santiago de Compostela.

On Thursday, we started the day with some popular games, after that we developed a peer to peer mediation workshop, where everybody could see a simulation of a real mediation; before finishing the morning, we all made a trekking route through the English way to Santiago around Cambre. During the afternoon, we presented our different videos about conflicts and mediation, to finish the afternoon we collaborate with the Coruña´s court because a judge came to give a lecture on gender-based violence.

On Friday, in collaboration with the city council, we made a workshop about prevention on gender-based violence; afterwards we all participate in a music concert. During the afternoon we had a party with Galician dance and music.

Teachers´ seminars

As part of the content of this week was quite theoretical, some lectures and workshops were prepared for both, teachers and students. However, there were some meetings for teachers to deal with Europass certificates and other organisational duties.

OUR STUDENTS’ PARTICIPATION

Our students helped us in the organization in any way they could. They did not have much time to do it as they begin with the last exams in May, so they have a lot of work. However they participated in a lot of activities during the week. In addition, they organized activities with the guests in their free time. They also tried to get involved the Italian students, who stayed in the hotel near the school, though it was quite difficult as they were minors and were not allowed to be unsupervised by their teachers. They were enthusiastically involved in all the activities during the whole week. They would like to repeat the experience as soon as possible.

HOST FAMILIES

We have to point out that it was very difficult for us to host all the students The Spanish students who travelled to Finland were in their final year and had the final exams that week so they couldn’t host anyone. Besides, only 7 Spanish students went to Finland and Germany and we hosted 10 from these two countries and we had also hosted students in February (with our other project). Fortunately, four families offered to host two students. We know that it is not the best way, but it was the only solution we found.

We held a meeting with the families before the workshop week where we explained them all the details and tried to solve all their doubts. Moreover we were in contact with them during the whole week.

Despite all these little problems, all the hosting families got very good feedback from their guests and they would like to repeat the experience (except one of them). Most of the students got involved in their families’ life as far as possible. They said that the students (host and guest) had organised their free time time very well and the relations among them were well too, though they think that some of the Catalan students didn’t get involved in the family and their relation with the Galician students was not as good as with the other students. In general, they pointed out that communication was sometimes difficult because of the language, but in the end it was not a problem. They complained about the date because of the exams (it was near the end of the academic year). 

They would like to have had more time to spend with their guests, most of them think that a week is not enough time.
TRANSPORTATION

Apart from the Finnish team, whose journey was very long and tiring, there were not big problems. Though we live in a small city, it is quite well connected. German and Catalan team travelled to Coruña airport, where they were picked up. The Italian group flew to Santiago and then they took the train. From there, we organised some taxis to take them to the hotel.

Some of the students don’t live next to the school, so to get there, the guest students could go by the school bus at no cost or by car (the families arranged it).

PLANNING TOGETHER WITH PARTNER SCHOOLS’ TEACHERS

We think that the more we know each other, the better we work together. We discussed all the issues related to the workshop in the previous transnational meeting, which is very useful for the planning.

As we always do before each workshop, we used Edmodo to plan a Cambre-group for students and we use the Edmodo teachers’ group to organise issues and to keep in touch before the workshop. However, students use it only to introduce themselves and then use the whatsapp group. They did one special whatsapp group for this workshop and it helped them to be in touch all together. 

We try to have in mind the “bridge activities”, those activities that connect the issues worked in each workshop week in order to make the whole coherent and integrated. For example, we tried to introduce some  mindfulness sessions with our students and teachers (worked in Montmeló workshop) and debates in some lessons (worked in Bitterfeld workshop).

ENHANCING ICT-SKILLS

Throughout the whole project the students have used different kinds of ICT methods in their activities and presentations (prezi, powerpoint, google drive…). They use Edmodo and whatsapp to communicate. We, teachers, use Edmodo and whatsapp and emails as well. 

For this workshop, students had to prepare videos about conflicts and mediation and they really did a very good work.

We also have a new Facebook group (made by the Catalan team) where we can be in contact and share photos, though photos are more easily shared through Google Drive or Google +. 

And of course, we have blogs for the project as well as the project website.

COMMENTS AND SURVEYS FEEDBACK

First of all we have to say that May is a very difficult month for us because it is the last month (full of exams) of the academic year for the oldest students and when the last exams for students with failed subjects from previous years take place. Most of these exams take place in the Events Room so we couldn’t use it for our project during the mornings (except the first day when we could arrange the timetable of these exams). Also the number of our students is growing every year and the space is the same. Therefore we had to adapt all the activities of our workshop week to the lack of room available and we couldn’t do everything we’d like to. This is one of the reasons we tried to change the dates of our workshop at the beginning of the project.

The content of our workshop week was quite theoretical and so a bit boring for the students. We are conscious that they need to be more involved in the activities and for future workshops we’ll try to organise more practical activities for them though we cannot avoid the theoretical content.

Moreover we had to apologize for the technical failures, though they can’t sometimes be avoided, they usually create some messy situations and sometimes quite long waits. 

Despite everything we think that the meeting was successful as we could see most of the students and teachers enjoy the activities prepared. This conclusion was confirmed by the results of the surveys.

As we said before nearly all the families would like to repeat the experience and they were very happy with their guest students despite the little language problems. Maybe, for future meetings like this, we may have to agree about what they are able to do during their leisure time; there could be problems related to arrival times or what they can drink.
Regarding students, the results and their comments were positive. In general they liked the experience (activities, leisure and family life) very much. 

Among the teachers the results were mostly positive. Some of their comments were about things we have just mentioned:

- There were long breaks

- Less lectures, more workshops, group work, discussions.
One of the comments was that “there could be more information of the next day in the previous day… to help the students with their questions”. On the first day we gave a leaflet with the everyday programme to both teachers and students, wasn’t it so? We thought that was done, if not we have to apologize for that. Next time we’ll check it carefully and try to solve this little problem.

Also, we’d like to thank you for all your wonderful words and thoughts regarding our region and our people.

We attach graphics and statistics of the results of the surveys.
Finally, we would like to congratulate and thank all members of the School Community and our international family for all the activities we shared and the good work we are doing and we hope we’ll keep on doing together in the future.
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