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Milan  8thNovember Friday: the 4 delegations started discussing the different topics given by the coordinator Janne Visto who greeted everybody from Alajarvi in videoconference.
A Technology	 Murcia had some problems with Skype but now they have just bought Polycom so they will test it asap, last year. (Working now in November, it has been tested) 
Milan sent 6 videoconferences and received 4 (this was all in spring 2013)
Vimpeli  sent 3 and received 5
Alajarvi sent 3 and received 7
Loches  sent 6 and received 4
Murcia sent 2 and received 1
Problems:  Good planning but every school has a different timetable so it is important to get a balance among the participants.
B  Fixed week for every section sending school decides when to send.
Dates of the agenda and topic have to be decided, so the students are motivated and it is essential in mutual communication.
C Homepages in progress in Alajarvi;  they can be connected by different schools.
D The school who sends should inform the receiving of the contents 1 week before so it is important to inform the students who ask questions to  prepare in advance
E Loches should record all the lessons  or every sending school should have recorded the lesson.
F The teachers involved are not only language teachers but from different subjects such as maths, mechanics, Italian literature (not language only).
G The mutual hospitality involves the students more and involves the families too; it becomes a global learning experience.  One learns from each other and vice versa. The students in Milan decided to become the tutors of the teachers and the guides in Duomo Cathedral and Castello Sforzesco . They became more responsible taking care of their guests.
I Communities are involved too even if in a big city like Milan it is not so easy to get assistance from authorities. Regione Lombardia has allowed us to visit the latest Regione skyscraper assisted by a guide in English and Italian.
K Janne Visto gave assistance and advice in the preparation of the meeting in Milan and he’s been correct and ready to help and suggest advice to every delegation.
L Communication is essential in projects like this one and every delegation should be able to be in touch with everybody in order to improve the final results.

Plan for videoconferences in spring
JP has the list.  It seems that this list is incomplete, and we have to work together to get it fixed before Christmas since it is vital to plan well.  Janne Visto will try to gather this information from all the participating schools as soon as it is needed.  At least we should know about one month in advance because of the different holiday times and other breaks in teaching.
Milan should receive a videoconference from Murcia about 7 February
In November 28 we will receive a videoconference about French culture from Loches at 9,45
We have to decide the date for the mechanical class

Next meetings
Murcia 26 March  Wednesday to 30 March Sunday
5 students from Milan teachers 3 or 4

Alajarvi 14 – 18 May  to decide the numbers of students and teachers (It depends on the money left. Hospitality in families for teachers would be better but you should tell us if it is possible or not)
One suggestion from Florence: during the meeting the teachers of the same subject should exchange their ideas about their method and approach to students.
I gave a questionnaire to the guests in order to verify their satisfaction, in 2 weeks I will let you know the results
Now  feedback from one of my students:
[bookmark: _GoBack]With Comenius Project we could meet many different European teenagers
from Alajarvi, Vimpeli, Loches, and Murcia. Thanks to Comenius we were
able to speak English with many students from different countries in
Europe.
We become more responsible, learn more about Milan and meet new friends.
When Kalle arrived to my home he gave me many gifts from Finland.
During this week my family and I could speak more English because if
you wanted to communicate with Kalle you would be obliged to speak in
English.
But this project lasted for only four days, so we couldn't visit
Milan very well and we couldn't get closer friends.
Comment written by Francesco Folchini 3 BM
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