A.L.C.H.E.M.I.A. project, 24 months

Five partners:

1. Ylä-Savon musiikkiopisto (E10102365, FI) Finland 

2. FONDAZIONE SCUOLA DI MUSICA DI FIESOLE ONLUS ((E10012499, IT) Italy 

3. Academie Muziek Woord Dans Bornem (E10132184, BE) Belgium 

4. Lielvarde District Music and Art School (E10181791, LV) Latvia 

5. Fundación Pública de estudios universitarios Francisco Maldonado (E10054562, ES) Spain

Every partner comes with its own strengths:

1. Finland – Ylä-Savon Musiikkiopisto: educational experience tied to creativity (creating one’s own music: improvisation, composition, digital methodologies);

2. Italy – Fondazione Scuola di Musica di Fiesole: educational experience in music education in ensemble settings (strings and piano);

3. Latvia – Lielvarde District Music and Art School: educational experience in teaching vocal and choir theory;

4. Belgium – Academie voor Muziek, Woord en Dans – Bornem: educational experience in instrumental improvisation;

5. Spain – Conservatorio Professional de Musica de Osuna: educational experience tied to ensemble, with specialization in wind instruments and guitar.

Goal: to create a Best Practice Teaching Guide in Music Education

How?

Using the national music repertoire of the national heritage of each country = Folksongs, national composers, cultural trends in each country.

This repertoire will be taken into pedagogic use by benefiting the expertise of each participating partner.

Every partner will create a study pack sharing its expertise in the above mentioned music education sectors. The material used in the study pack will be chosen from the national heritage music material in each country (folk songs and pieces  by national composers). 

The study packs will be shared with all the partners. Every partner organisation will organise a 24 -36 hours ONLINE-course for 8 students and 3 teachers involved in each country. This means that during two years in each country will be five ONLINE courses (Including the study pack made in the own country). One teacher and three students from each country will participate in the Masterclasses held in partner countries. The students and teachers can be the same or different in different masterclasses. It’s the partners’ own choice if they decide to send more participants using the organisational or multiplier event money.

The study packs will be divided in three categories:
Basic level

Two folk songs from each country, ten songs together, used as a pedagogic material of music theory. Only human voice will be used without instruments.

The responsible partner: Latvia 

Intermediate level

National heritage material used in instrumental pedagogy.

The responsible partners: Italy and Spain

Advanced level

National heritage material triggering the own creativity of music students. 

The responsible partners: Belgium and Finland

Mobilities:

05-2021 Kick-off Meeting in Finland

A. Transnational Project Meeting (2 adults from each country)

Most probably, this will be held virtually ONLINE

B. Short-term joint staff training events ( 3 adults from each country)

= five adults from each country all together (though the members of the meetings A and B can be the same persons if the partner decides so)

01-2022, Meeting in Belgium, Music as improvisation of Franco- Flemish polyphony

A. Transnational Project Meeting (2 adults from each country)
B. Blended mobility of school learners, Masterclass for Improving Music Education (1 adult and three students from each country)
Multiplier Event, dissemination (= an event where the results of the project will be told to everybody interested)

05-2022 Meeting in Latvia, Folk Music Performance as European Heritage

A. Transnational Projects Meeting, (2 adults from each country)

B. Blended mobility of school learners, Masterclass for Improving Music Education (1 adult and three students from each country)
Multiplier Event 

06-2022 Italy, Viva V.E.R.D.I.!

Note: No transnational project meetings in Italy

A. Blended mobility of school learners Masterclass for Improving Music Education (1 adult and three students from each country)

It’s not maybe the best choice to send only one teacher to Italy, but the organisation can use organisational or multiplier event money to send more teachers. Maybe the mobilities saved from the virtual kick-off meeting in Finland could be used here. (I have to negotiate with the national agency.)
Multiplier Event

01-2023 Spain, Spanish Zarzuela Repertoire for Symphonic Band Instruments

A. Blended mobility of school learners, Masterclass for Improving Music Education (1 adult and three students from each country)

It’s not maybe the best choice to send only one teacher to Spain, but the organisation can use organisational or multiplier event money to send more teachers. Maybe the mobilities saved from the virtual kick-off meeting in Finland could be used here. (I have to negotiate with the national agency.)
Multiplier Event 

03-2023 Final Meeting in Finland, Creativity in Music Composition

A. Transnational Project Meeting (2 adults from each country)
B. Blended mobility of school learners, Masterclass for Improving Music Education (1 adult and three students from each country)

Multiplier Event 

In addition to this, after each Project Meeting (Latvia, Belgium, Finland) the two teachers, who attended the meetings will organise four one-day workshops to transfer the good practices they have learnt. The target audience will consist of music pedagogs. The idea is to reach every day eight music teachers in the field of music education. This means 4 x 8 teachers = 32 teachers after each meeting. Together 3 x 32 teachers = 96 teachers in each country. (Maybe the teachers could be the same after each meeting.)

The good news is that teachers will get paid for all their work in preparing the study pack, for their teaching and training with students as well as for organising and for giving the workshop lectures!

Budget in the application 

Budget Items Grant

Project Management and Implementation 
36.000,00 EUR

Transnational Project Meetings 

20.250,00 EUR

Intellectual Outputs 

148.205,00 EUR

Multiplier Events 


25.000,00 EUR

Learning, Teaching, Training Activities
 62.896,00 EUR

Exceptional Costs 

3.000,00 EUR

Total Grant 


295.351,00 EUR
Accepted budget

Budget Items Grant 

Project Management and Implementation 
36 000,00 EUR
Transnational Project Meetings 

20 250,00 EUR
Intellectual Outputs 

110 890,00 EUR

Multiplier Events 


25 000,00 EUR
Learning/Teaching/Training Activities 
62 896,00 EUR
Exceptional Costs

0,00 EUR

Total Grant 


255 036,00 EUR
Ylä-Savon musiikkiopisto 
Project Management and Implementation 
12 000,00 

Transnational Project Meetings 

2 300,00* 

Intellectual Outputs 
130 days
27 820,00 

Multiplier Events 


5 000,00 

Learning/Teaching/Training Activities 
11 360,00**
Total Grant 


58 480,00
*

Meeting in Belgium 
2 pers
1 150,00 

Meeting in Latvia 

2 pers
1 150,00 

Total 

4 pers
2 300,00 
**

Travel 

16 pers
5 760,00 

Individual support
16 pers 
5 600,00 

Total


11 360,00

Academie Muziek Woord Dans Bornem 
Project Management and Implementation 
6 000,00 

Transnational Project Meetings 

3 450,00* 

Intellectual Outputs 
130 days
27 820,00 

Multiplier Events 


5 000,00 

Learning/Teaching/Training Activities 
11 779,00**
Total Grant


54 049,00
*

Kick-off Meeting in Finland 
2 pers
1 150,00 

Meeting in Latvia

2 pers
1 150,00 

Final Meeting in Finland
2 pers 
1 150,00 

Total 

6 pers
3 450,00
**

Travel

19 pers
5 225,00 

Individual support 
19 pers
6 554,00

Total


11 779,00

FONDAZIONE SCUOLA DI MUSICA DI FIESOLE ONLUS 
Project Management and Implementation 

6 000,00 

Transnational Project Meetings 


5 340,00* 

Intellectual Outputs 

130 days
27 820,00 

Multiplier Events



5 000,00 

Learning/Teaching/Training Activities 

12 374,00** 

Total Grant



56 534,00
*
Kick-off Meeting in Finland 

2 pers
1 520,00 

Meeting in Belgium

2 pers 
1 150,00 

Meeting in Latvia


2 pers 
1 150,00 

Final Meeting in Finland 

2 pers
1 520,00 

Total 


8 pers 
5 340,00
**

Travel


19 pers 
5 820,00 

Individual support

19 pers
6 554,00
Total



12 374,00
Fundación Pública de estudios universitarios Francisco Maldonado 
Project Management and Implementation 

6 000,00 

Transnational Project Meetings 


5 710,00* 

Intellectual Outputs 

130 days
17 810,00 

Multiplier Events 



5 000,00 

Learning/Teaching/Training Activities

14 584,00* 

Total Grant



49 104,00

*

Kick-off Meeting in Finland 

2 pers
1 520,00 

Meeting in Belgium

2 pers
1 150,00 

Meeting in Latvia


2 pers
1 520,00 

Final Meeting in Finland 

2 pers
1 520,00 

Total


8 pers
5 710,00
**

Travel


19 pers
8 030,00 

Individual support 

19 pers
6 554,00
Total



14 584,00
Lielvarde District Music and Art School 
Project Management and Implementation 

6 000,00 

Transnational Project Meetings 


3 450,00* 

Intellectual Outputs 
130 days

9 620,00 

Multiplier Events 



5 000,00 

Learning/Teaching/Training Activities 

12 799,00** 

Total Grant 



36 869,00
*

Kick-off Meeting in Finland 

2 pers
1 150,00 

Meeting in Belgium 

2 pers
1 150,00 

Final Meeting in Finland 

2 pers 
1 150,00 

Total 



3 450,00
**

Travel


19 pers
6 245,00 

Individual support

19 pers
6 554,00
Total



12 799,00
Remarks and rules:

1. Project Management and Implementation
This money is for the costs of administration. Hower, this money you can use however you like, you are not going to be asked to 
report the use of this money.

Coordinator 500 €/month = 12.000 €


Other partners 250 €/month = 6000 €

2. Transnational Project Meetings and Learning/Teaching/Training Activities
The sums vary from partner to partner

because the amounts of mobilities are different.
This money is meant to cover the expenses of the mobilities (travelling, 



accommodation, meals etc.) 




You have to prove with attendance certificates given by the host partner 


that the minimum amount of mobilities is done! No travel or 



accommodation documents will be asked.




The mobilities saved from the (virtual) kick off meeting can and should be used 


elsewhere in order or get all the money.

3. Intellectual Outputs

This money is meant to cover the costs of the intellectual work in the project: 


To create the study packages of each country, to test all the packages in every 130 working days in each country.

country, to give demonstrating lectures and workshops to colleagues about The sums are different in each country, 
what is learnt. 
because the cost of labour is different in 
You have to keep an accurate record about the 130 working days: Who did every country.


what and when!



However, you are not going to be asked, how much you actually paid for 


which teacher.
4. Multiplier Events

This money is meant to cover the costs of organising so called multiplier 




events during the project meetings.



To get the whole 5000 €, you need to get 50 domestic participants.

The compensation is 100 € per domestic 
The participation of guests has to be proved with a list of signatures.

participant and 200 € foreign participant
To create a fake list is a criminal act.
Multiplier Event in Belgium

This Multiplier Event will take place in Belgium in January 2022. PLEASE NOTE IT WILL BE REALIZED FOLLOWING COVID-19 RECOMMENDATIONS.

This Event will be done in 4 intensive days in the following way:

• First day: - Exchange of experiences in big groups. Presentation of prepared repertoire. - Students and professors will present the prepared repertoire and their experience in

performing from manuscripts. They will also present their improvised repertoire. Students and professors will discuss their experiences and progress. - The organizing partner will collect all outcome of this first day in a written document to keep a record of this.

• Second day: - Working with academic scholars to present the improvised repertoire and the acquired skills. The organizing partner will invite experts. These experts will be selected in consultation with the House of Polyphony (part of the University of Leuven). - Holding a conference with these experts and professors and students to draw conclusions in order to see how we can proceed to a didactic database that can be used for music schools. - The didactics can focus on the improvisation.

• Third day: - Visit to the House of Polyphony (Alamire Foundation, part of the University of Leuven), The Royal Library of Brussels (collection of manuscripts), ‘in situ’ visits of places

where cappella’s in the 15th and 16th centuries were active.

• Fourth day - Preparation of the concert. Rehearsals of music that will be performed together. One concert will be held by the organizing partner. Another can be held in an historical

location in Antwerp or Gent.

Multiplier Event in Latvia
This Multiplier Event will take place in Latvia in May 2022. PLEASE NOTE IT WILL BE REALIZED FOLLOWING COVID-19 RECOMMENDATIONS.

First of all, each participating partner will choose and share 2-3 songs of their national heritage with each other. The background of the cultural heritage used in this project is described in section IO3. A common database will be opened on a Cloud server where the collection of all these pieces with a historical phase behind them will be introduced to teachers and students in each participating country. During the 1st semester 2021 these songs will be studied, practiced, played, sung, danced, arranged and also performed in the students’ concerts of each country according to the local possibilities. The arrangements will be put onto Google Drive or to another suitable Cloud platform in order to be commented on and developed by other partners. Videos and descriptions of the teaching methods in each country will also be shared not only on Cloud but also on the web pages of each partner school.

An essential part of the studying process will be that the songs will also be analysed during theory and music history lessons in each country. The differences and similarities of the pieces will be compared and documented. The songs will be used as material for theory and solfege teaching as well as a source for arranging and improvisation practices

The Multiplier Event in Latvia will be organised during the week of the celebration of the 31st Anniversary of the Restoration of Independence of the Republic of Latvia. The Latvian Music and Art School will organise a concert or musical (maybe open air, if possible). In this event the pieces studied and practiced in each participating country during the 1st semester of 2021 will be performed together. The Latvian Event will focus on singing, that’s why the participants will form a common choir for the musical. The choir will be assisted by instrumentalists - according to the strengths of each partner school. The Latvian team will combine the songs as a logic story by writing a manuscript, putting everything together in the form of a musical. 
During the preparation time before the event, each country will be responsible for arranging and giving performing instructions to one of their own folk songs as well as to another from another country. This way the folk songs will get both national and European interpretations. Here lies also the pedagogical aspect of the musical making: every participating country will introduce both their own tradition and own pedagogical working methods. In the performance in Latvia the singing will be in focus and different kinds of theory and solfeggio teaching methods will be presented by the Latvians when the common musical will be trained in Latvia. Dancing and national costumes of each country will also be added to the performance. The performance will then be recorded on video and put on the Internet – if the required permissions are given by all the participants.

Multiplier Event in Italy
This Multiplier Event will take place in Italy in June 2022 (M15) at the Scuola di Musica di Fiesole and in other locations within the Florentine territory for three days. This Event will be realised in parallel with the European Fête de la Musique, that was started in France in 1982 and has since become a European and international tradition. It takes place in over 100 countries on 5 continents on the 21st June. PLEASE NOTE IT WILL BE REALIZED FOLLOWING COVID-19 RECOMMENDATIONS.

The Italian event will be comprised of three public activities:

1. First day: A conference describing the newly defined and approved didactic methods.

2. Second day: A conference with musical performances dedicated to the creative and improvisational aspects developed upon, according to the methodologies adopted by the

Belgian and Latvian partners.

3. Third day: A large conclusive concert in which all of the students involved in the project will participate. Students from the Scuola di Musica di Fiesole and outside of the auspices of the AL.C.H.E.M.I.A. project will participate in order to fill out the missing sections of a full orchestra and its final public performance.

The activities will be attended by institutional representatives and their guests, journalists, cultural organizations, local authorities, cultural political representatives at local and national levels as well as by all of the students and professors of the Scuola di Musica di Fiesole. All of the events will be open to the public.

The musical and cultural focus of the final concert will be dedicated to repertoire based on the Verdian choral repertoire from his operas. This very important musical repertoire is intrinsically attached to the Italian national identity. In fact, V.I.V.A.Verdi (Viva Vittorio Emanuele Re d’Italia – Long live Vittorio Emanuele, King of Italy) was the driving force of the unification of Italy. In particular, this choral repertoire signified not only the creation of a unified Italian peninsula, but also a unified national identity. With respect to unifying and celebrating Italian national identity, the Verdian repertoire will be arranged and reduced for each partner institution’s participating students.

Multiplier Event in Spain

The event of the Spanish Zarzuela repertoire for wind band instruments will take place in Spain during the week of January 2023 (M22). PLEASE NOTE IT WILL BE REALIZED

FOLLOWING COVID-19 RECOMMENDATIONS.

The target content of this event will be focused in two directions:

1. To create a public concert to be performed in M22 by all the partners staff, including students and teachers, which will be offered to the whole village of Osuna (Sevilla). The concert will present the result of a previous musical and historical study of the Zarzuela repertoire, written by Spanish musicians and specially selected for this event. The idea of the concert is to perform this material with wind and percussion instruments, as well as with chorus, guitars and other string instruments, creating in this way a symphonic band conformed by all the partner members. The Sevilla Dance Conservatory will also join the event offering traditional dances and costumes.

2. To immerse all the partner ́s students in the Andalusian band tradition through their inclusion, performing together with other Andalusian band groups. This Multiplier Event will show all the activities developed by the project partners during the IO5. The activities that will be carried out before and during the event in Spain, will be directly related to the acquisition of knowledge and skills that will further allow all the partners components firstly to be a member of an Andalusian music band and secondly, to conform a symphonic band and perform jointly a Spanish Zarzuela. Zarzuela is a type of popular operetta inspired by folk music, which includes traditional Spanish music forms like “Pasodobles” and “Cuplés”, and reflects the cultural life and particularities of the Spanish population. Zarzuela music had its golden age during the end of 19th Century and first decades of the 20th Century. The chosen repertoire will be principally focused on wind and percussion instruments but will also add vocal parts and a diverse ensemble repertoire that

includes guitar, piano and strings in such a way that will permit a wide number of students to participate in its performance. In the Multiplier Event in Spain, wind and percussion band instruments, together with guitar ensembles, will be in focus and different kinds of ensemble teaching methods will be presented by the Spanish team, while the training of the Zarzuela is taking place. The performance will be recorded on video and put on the Internet - if the required permissions are given by all the participants.

The working schedule during the meeting days will consist then of four parts:

1. During the first three days of the event, the partner groups will be able to develop cultural visits and enjoy the music wind band tradition by immersing themselves in the performance, being a wind or percussion member of an Andalusian music band.

2. Workshops about Spanish music will be offered by the Spanish team in order to introduce more Spanish composers and Spanish master pieces to the students and teachers.

3. Wind and guitar ensembles will be created to receive the teaching methodology carried out in our music curriculum.

4. The three days left will be dedicated to the rehearsal of the Zarzuela, together with singers and dancers.

Multiplier Event in Finland

The final dissemination event of the AL.C.H.E.M.I.A. project will take place in Finland in March 2023 (M24). PLEASE NOTE IT WILL BE REALIZED FOLLOWING COVID-19

RECOMMENDATIONS.

The event of creativity will happen in Finland. The objective of this event is to create a public concert to be performed on that day. A special national epic poem called Kalevala as well as the national Romanticism with Sibelius and other composers has an important role in the Finnish national identity. The idea of the concert is to interpret this material in various European ways. This will be done in the following way:

The Finnish Ylä-Savon Musiikkiopisto will collect and share with other project partners a collection of songs from the Kalevala, different folk songs and material from the Finnish national romantic era with other partners. Each partner will choose one piece and recompose it by connecting it with a piece representing the heritage of this other partner’s culture. The composing and arranging work will be done collectively as part of the music theory teaching of the school. This process makes it possible to see and hear the Finnish heritage in European eyes and ears. By doing this the objective is to show both to the audience and the participants of the project that the national heritage of each European country could be seen as part of a larger European cultural treasure. The concert in Finland will be performed by the students and teachers participating the event.

The working schedule during the four-day-event will consist of four parts:

1. Lectures about the Finnish national epic poem Kalevala and about the Finnish national Romanticism.

2. Workshops about creativity held by the Finnish team. The curriculum of Finnish music schools was renewed in August 2018 and after that the student orientated teaching methods and the own creativity of students has a significant meaning in music teaching. During these creativity workshops the Finnish Ylä-Savon Musiikkiopisto will demonstrate and share the pedagogical methods used.

3. Common rehearsals for the concert. Each music school will be responsible to practice the piece that they have created by uniting Finnish music with material from their own country. In this way every partner will share their pedagogical approach of creativity to each other.

4. A final conference about the AL.C.H.E.M.I.A. project. All partners will illustrate the objectives and results achieved to the local community. A press conference will be realised. The conference will be attended by institutional representatives and their guests, journalists, cultural organizations, local authorities, cultural political representatives at local and national levels - as well as by all of the students and professors of the Finnish Ylä-Savon Musiikkiopisto.

All of the events will be open to the public.

