[bookmark: _GoBack]Prevention of bullying and intervention

Jyväskylä City, Basic Education 2018
Jyväskylä City, Wellness Plan 2017–2018
Report of the Ministry of Education and Culture on the prevention of bullying and promotion of class harmony
Mannerheim League for Child Welfare 
School and Home Cooperation Forum 17 April 2018

The prevention of bullying is based on the efforts to promote wellness and class harmony as well as to practice emotional control and interpersonal skills. 

Schools must have in place a plan for preventing bullying, addressing any cases of bullying and providing post-bullying support. The plan and guidelines including information on other forms of support outside the school must be posted on the school’s website and be accessible to guardians. Problems are best cleared up through prompt action and intervention.

Schools should implement a programme designed to practice emotional control and interpersonal skills. Responsibility for the planning and implementation of the programme rests with the community pupil care team and class teacher/mistress/master as well as sponsor instructors and tutors. Other teachers and staff, such as pupil tutors, will be involved in the activities as agreed.

Schools must apply a policy of zero tolerance for bullying in respect of both children and adults. The plan for the prevention of bullying, its implementation and intervention in case of bullying will be monitored by the pupil care team of each school as well as the department of education. The plan will be reviewed annually by the basic education development team and revised as appropriate.


Bullying

· Disagreements and quarrels are part of normal human interaction and occur in situations in which people disagree or want different things.
· Disagreements and differences may help learn to deal with a range of emotions and settle disputes.
· Usually, disagreements and disputes pass quickly, but they may still hurt people. If so, the disagreements need to be settled.
· While inappropriate, disrespectful and bad behaviour may not amount to bullying, it creates disquiet, takes the joy out of school work and is often damaging to class harmony. It undermines friendships, the team spirit and human interaction and is therefore unacceptable.
· Bullying means a situation in which the same student is repeatedly and deliberately bullied by one or more persons.
· While bullying may take place among pupils, an adult staff member may also bully others or be bullied.

· Silent bullying includes isolation from the group, badmouthing, staring, gesticulating, turning your back on the person, refusing to speak to the person and theatrical sighing.
· Verbal bullying includes calling names, gossiping, mocking, ridiculing, whispering and verbal threatening.
· Physical bullying includes pushing, stealing and hiding things, tearing at clothes and hitting.
· Online bullying by means of mobiles phones and the Internet includes spreading rumours, badmouthing, rude and spiteful comments, expressing contempt, stalking, threats and irritating behaviour, embarrassment and humiliation, unpleasant insinuations and sexual messages, extortion, harassment and disruption, derisive impersonation and emulation, flaming, sharing of private information and conning people into sharing private information, isolation or exclusion from a group or addition of a person to a group without permission.


Preventive action

Pupils should be encouraged to show a sense of responsibility and behave properly in everyday situations. A sense of responsibility includes consideration for others, care for the environment, defending those who are weaker and helping others. A sound class spirit should be promoted to create a pleasant atmosphere throughout the school. Teaching should emphasise respect for differences. Proper behaviour on trips between school and home should be encouraged. 

· The school community should adopt common written rules: house rules and specific agreements on how people should behave. The rules and written procedures are part of safety planning.
· A regular programme for practicing emotional control and interpersonal skills should be implemented by the school.
· The entire school should be aware and committed to preventing bullying and the ways to address it. Schools should foster open interaction and a culture of respect and tolerance. Schools should make it clear to all that bullying is unacceptable.
· The school term should include special classes related to this theme held by the class teacher/mistress/master as well as morning assemblies, events and action days.
· Schools should support pupil sponsor and tutor activities and peer settlements. Tutoring should be provided as an optional subject.
· Guardians should be informed of the school’s ways of working and guidelines at PTA meetings and through the school’s website.
· Schools should provide for efficient supervision during recesses and develop the safety culture to avoid situations conducive to bullying.
· Regular class/school surveys should be held among pupils by the community pupil care team which is also to issue instructions on how to go over the results.
· Issues related to the prevention of bullying and ways of addressing it should be discussed with the pupils on a regular basis.
· Bullying should be prevented through flexible grouping arrangements in team and pair work settings and by addressing the issue flexibly in connection with the various school subjects.

Detection of bullying and intervention

A. Pupils should be encouraged to talk about any cases of bullying. 
B. Each adult working in the school should address bullying promptly. 
C. All cases of bullying should be addressed immediately and parents informed. 
D. Regular surveys, etc., should be carried out to analyse the occurrence of bullying.

How to respond to bullying

Pupil
· If you are bullied, say clearly and definitely what you do not like: “Leave me alone because I don’t like it when you...”
· Walk away from the bully.
· If you see anyone being bullied, tell an adult about it. If you are bullied or bully others or see a fiend being bullied, tell an adult about it.
· Be a friend to the victim of bullying, do not leave him or her alone.
· Encourage the victim of bullying to talk about it to some adult or propose that you report it on his or her behalf.
· If you are bullied, try and find a friend. There may be other important people near you whose support and presence may be invaluable. Together you will be stronger.

Pupil’s guardians
· If you suspect that your child is being bullied, encourage him or her to talk about it.
· Try to find out whether bullying is deliberate and recurring. Take the child’s experience seriously and console him or her.
· Always contact the school, if you suspect bullying. Contact the school even if your child tells you not to.
· Action to clear up any bullying situations at school will always be started by the school.
· If your child is a bully, make it clear to him or her that you do not approve of any bullying. Inform the teacher.
· Encourage your child to consider ways of preventing bullying together with you.
· Support the child’s positive self-image.

Action in case of bullying:

1 Detection and intervention
· Based on observation/ suspicion or concerns raised by pupil/guardian
· Action can be taken by any adult at school

2 Investigation
· Agree on the adults responsible for investigating the case and taking action.
· The objective is to calm things down and clarify the situation.
· Find out what has happened and who are involved:
· Talk to the victim of bullying.
· Talk to the bully.
· If possible, allow the pupils to work out a solution.
· Inform the guardians of the pupils involved.
· Inform the entire class if necessary (without naming names).
· If necessary, call a meeting with the guardians of the bully victim and bully at the school.
· If necessary, call a meeting of all the parents of the class.

3 Measures to be taken
· Actors: teachers, other staff, pupils’ guardians, special education teacher, principal, school social worker, social services, healthcare nurse, physician (health centre), psychologist, police
· Measures: 
· Apology
· Notice to parents in every instance 
· Discussion 
· Settlement 
· Disciplinary action (detention, written caution and fixed-term expulsion) 
· Compensation (subject to parents’ approval)
· Support and after care for the victim
4 Monitoring
· Further actions to be planned on a case-by-case basis.
· A monitoring plan to be posted in Wilma (class teacher/mistress/master).

The actions taken to process bullying at school, the measures taken and monitoring will always be posted in Wilma. 


Instructions for guardians in case a child or adolescent reports online bullying
· Show support, don’t criticise him or her for the use of the Internet. Give praise for reporting bullying.
· Usually there is no point to replying to bullying messages.
· Talk about ways of protecting one’s privacy in the social media. First find you for yourself about the various services used by children and young people and what possibilities users have to modify the privacy settings. For example, most services offer the opportunity to restrict the display of images and messages to specific target groups.
· Capture the screen and save it for potential further action.
· Talk to the child or adolescent about ways in which similar situations can be avoided in the future.
· If the bully and the victim know each other, you need to aware that there is often some adult person who knows both (club instructor, teacher, coach, etc.).
· If the online bully attends the same school as the victim, it is advisable to contact the school.
· If the bullying action is against the terms of use of the service, contact the service administrator.
· If the bullying action is against the law, contact the police.




Additional information:
THE STEPS OF RESPONSIBILITY
How to Deal with the Wrongdoings of Children and Adolescents in a Way That Builds Their Sense of Responsibility
