
University of Jyväskylä © Institute of Educational Leadership

Master of Educational Management 
And Leadership 1

EDLS210

Leadership in Education
Towards understanding leadership 

behaviour

EDLS210

Leadership in Education
Towards understanding leadership 

behaviour

Institute of Educational Leadership
University of Jyväskylä

Jukka Alava, PhD, PhLic, MSc.

Institute of Educational Leadership
University of Jyväskylä

Jukka Alava, PhD, PhLic, MSc.

Situational leadership – correcting 
regressive readiness

TELLING

SELLING

DELEGATING

PARTICI-
PATING

S1

S2S3

S4

TASK BEHAVIOUR

RELA-
TION-
SHIP
BEHA-

VIOUR

(LOW) (HIGH)

(HIGH)

FOLLOWER READINESS

LEADER BEHAVIOUR

HIGH          MODERATE        LOW

R1R1R2R3R4

Treat the 
person 
according  
to the 
PRESENT 
readiness –
not 
according to 
what it used 
to be


