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TTLT – Teach Together Learn Together

Official Agenda for Milan Mobility

November 6th – 10th 2013

Minutes

1. Discussion of the autumn process (+/-)

a. technology and gadgets (what kind of improvements have been made)
b. functioning schedule (what is the best system to plan the dates and times; on a monthly/weekly basis, how much in advance etc.)
c. homepages and their progress (compare notes, and discuss whose responsibility it is)
d. contents of lessons (too easy, too difficult, too neutral)
e. recording and storage of lessons (where, by whom and how)

f. motivating teachers (has it been successful, or are there arguments, and if so, why)
g. motivating students (do your students know enough, do they care)
h. teamwork within schools and among colleagues (have you formed teams that function well independently, or is the project still in the hands of the selected few)
i. community involvement (have you been successful in telling the surrounding society and the authorities of what is going on, and what is its significance for your school and teaching in general)
j. advertising and press (have there been articles in the press or news elsewhere about TTLT)
k. comments about coordinators and their work (have your coordinators worked as efficiently as need be; have they got help from their colleagues; have you been satisfied with the contribution of Alajärvi as the main coordinator of this project)
l. communication and contacts (is it easy to reach the person you need to find; has it been easy to arrange events and procedures together, or has the communication been too slow and sluggish; does it take too much time to get all the persons involved to answer their emails in the proper time)
2. Next spring

a. plan the lesson schedules for the whole spring

b. go through the correct dates for Murcia and Alajärvi mobilities

c.  go through the number of students and teachers participating in the Spain and Finland visits

d. go through the wishes of accommodation of teachers

e. suggest  subjects that could and should be dealt with during the visits

3. The contribution of Milan to the project

a. Maria Grazia has the floor

b. other ideas and suggestions by our Italian hosts
